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Preface

Hi, I'm David Blide, founder of Asheville Al Solutions. After
watching local businesses get hit by Hurricane Helene —
scrambling to keep the lights on with fewer people than
ever — | realized Al wasn't a luxury for our community. It

was a lifeline.

| spent years in tech consulting watching small businesses get
left behind. Either the tools were too complex or the approach
was too generic. This quide exists to change that. You're not
alone, and you're not behind. Let's start together.
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Introduction

Al isn't just for Silicon Valley anymore. It's accessible,
affordable, and built for businesses exactly like yours.
Whether you're scheduling appointments, responding to
customers, or writing content — Al can save you time and
free you up to do what you love.
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This blueprint includes: Common Al myths and the real truth.
What Al can and can't do for local businesses. A self-
assessment checklist with a 3-tier scoring system. Real use
cases from Asheville neighbors.
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Built for WNC
Business Owners

Hurricane Helene changed everything for our region.
Businesses that survived are rebuilding — often with half
the staff, double the workload, and no clear path to hiring
back fast enough. That's exactly the gap Al was made to

fill.

You don't need to replace your team. You need to stop doing
things a machine can do for you — so you can focus on the
work only you can do. If you're running lean post-Helene, this

guide was written for you.
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Al Myths vs. Truths

Debunking common misconceptions
about artificial intelligence for
businesses

Let's set the record straight.

Myth 2

Hiring a developer is
unnecessary; most Al
tools are designed for
easy use and integration.

Myth 1

Al is too expensive; in
reality, many tools are
free or cost under

$50/month.

Myth 3 Remember:

The belief that Al Al won't replace you; a
replaces people is person utilizing Al will
unfounded; instead, it enhance productivity
automates routine tasks, and efficiency.

allowing staff to focus
on more valuable work.
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Unlocking the Power of
Al for Your Business

Here's how Asheville business owners are already using Al:
— Automate appointment booking & confirmations

— Generate marketing emails & social content in minutes

— Answer customer FAQs 24 hours a day, 7 days a week

— Sync data between your tools automatically, no more copy and paste
— Qualify leads while you sleep so you wake up to warm prospects
And unlike a generic chatbot — a Digital Employee is trained on YOUR

business, YOUR rules, and YOUR data. You own it. No subscriptions. No
third-party cloud. No vendor lock-in.

Ll
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What |s a Digital
Employee?

A Digital Employee is not a chatbot. It
Is a custom-built Al agent designed

around your specific business — your
workflow, your voice, your data. It
answers questions, handles tasks,
follows up with leads, and runs 24/7.

Qur Flagship Service:

AAIS Digital Employees — custom
built, privately hosted, designed
around how your business actually
works.

The Difference;

Chatbots: Digital Employees: !\
You rent it. You own it. = S
Generic scripts. ~ Custom-built. |
No memory. No Persistent
ownership. memory. Full

ownership.

Starts with a free strategy session.



Al Readiness Checklist

Answer honestly. This isn't about how tech-
savvy you are — it's about whether the
conditions are right for Al to make an
immediate difference in your business.

Give yourself one point for each yes answer and zero points for
each no answer

Question 1 Question 2
Are you struggling to fill Do you use spreadsheets or
staff roles or running with email templates for the
fewer people than you same tasks every week?
need?
Question 3 Question 4
Do you spend hours writing Would faster response times
social media or blog to customers help your
content? business?

Question 5

Are you curious about Al but
not sure where to start?
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Score 0-1: Al EXPLORER

You're not behind — you're building the foundation.
Before diving into Al systems, the smartest move is
getting comfortable with what's already available
for free.

Your Next Step: Download our free Al Prompt Pack —
4 copy-and-paste prompts built specifically for
Asheville business owners. No account. No setup.

ashevilleaisolutions.com/ai-prompts-for-asheville-businesses
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Score 2-3: Al READY

You have real automation opportunities right now. The
question isn't whether Al can help — it's where to start
SO you see results fast.

Your Next Step: Let's map it out. In a free 30-minute
session we'll identify the one place Al delivers the
most immediate value.

ashevilleaisolutions.com/book




Score 4-5: Al PRIMED

You're operating in exactly the conditions where a
purpose-built Al system pays for itself. Staffing
pressure, repeatable processes, customer-facing
gaps — a Digital Employee is designed for this.

Your next step: Give us a call: (828) 222-3774
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Your Next Steps

Al Strategy Consulting — every project starts here. Free first
session.

Custom Al Agents (Digital Employees) — our flagship service,
built around your business.

Al Business Automation — background systems that save
hours every week.

Al Training and Support — included with every project.

ashevilleaisolutions.com/book




